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Slower than the
competition...



127x - Shorter Releases
182x - Higher Frequency




The 'lead time’ was too long

B Shelf time 2 days B Coding time 10 days B Review time 5 days

B Task pick up time 1 day B Review pick up time 4 days



+ PR Size

: 750 lines Avg Changed
Reluctance to pick

Pull Req uests (PRs) 220 lines Avg Added from 183 PRs
for review 85 lines Avg from 103 PRs

=) 445 lines Avg Modified from 580 PRs



Category Metric - High _ _
PR Cycle time Hours <48 48-94 94-180 >180
Coding Time Hours <12 12-24 24-38 >38
Velocity Issue Cycle Time Hours <12 12-24 24-72 >72
Issue Velocity # Issues >25 [ week 15-25 | week 8-15 / week <8 [ week
Mean Time To Restore Hours <1 1-12 12-24 >24
PRs merged w/o Review % of total PRs <5 5-15 15-25 >25
PR Size # Lines <250 250-400 400-600 >600
Quality . . .
Average Commits after PR raised # Commits <1 1-4 4-5 >5
Change Failure Rate % dep. fail <15 15-30 30-50 >50
Code Changes # Lines <100 100-150 150-250 >250
PRs Created #/dev >5 / week 4-5 [ week 2-4 [ week <2 [ week
Throughput Coding Days # days > 4 [ week 3.2-4 [ week 2.4-3.2 [ week <2.4 [ week
Merge Frequency % of PRs >90 80-90 60-80 <80
Deployment Frequency # PRs > 1/ day 2-5 / week 1-2 / week <1/ week
Time to First Comment Hours <6 6-18 18-30 >30
Merge Time Hours <4 4-48 48-168 >168
Collaboration | PRs Reviewed # PRs / dev >15 10-15 5-10 <5
Review Depth / PR # Comments <5 5-10 10-15 >15
Review Summary Hours <6 6-13 13-28 >28

Source: typo
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Adoption of Software Engineering

Intelligence Platforms (SEI) is projected
to rise from 5% to 50% by 2027



Software Product Management Tools

<'Jira
T Trello <>asana GitHub

© Bitbucket & GitLab

Read Data

Data Transformation (ETL/ELT)

e € 4

SEl Platform

Insights

Data Visualization
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BUS-AS-Norway

Total Lead Time v

Total lead time is the duration from initial request or idea to final deployment an very of the software.

Overview Goal setting Recommendations

Total lead time representation

Total Lead Time Trend trend for the all time data 66.11%

Showing data from  Dec 2022 - Jan 2025

May 2023

Shelf Time

Lead Time by Developer

Shelf Time: Task PickUp Time Coding Time B Review PickUp Time

The average time it takes for a work item to move from start to finish 78 Days 3 Hours

Dec 2023
shelf Time 77 Days 1 Hours
45 Days 18 Hours
2Days 12 Hours
9 Hours
0 Hours

5 Days 17 Hours

Jul 2023 Sep 2023 Nov 2023 Jan 2024 Mar 2024 May 2024 Jul 2024

Task Pickup Time Coding Time @ Review Pickup Time Review Time Lead Time

DateRange  AllTime Data Al repositories Manage Filters =

Review Time

Average Lead Time

Days Hours

age o salocted dat

Sep 2024 Nov 2024

ency
BUS-AS-Norway

Pull Requests v

A pull request is a request for team members to review and merge proposed cha

Overview Goal setting Recommendations DateRange  Last3months  All repositories Manage Filters —

PR Size
PR Throughput trend for the last 3 months 350.00% 4

Showing data from  Oct W3 2024 - Dec W5 2024 + 5.36 lines Avg
Added from 124 Pull Re

5.93 lines Avg
Deleted from 127 Pu
P k,/ Dec W3 2024 Z 2.75 lines Avg
— N Modified from 32 Pu
= ® PR Throughput

OctW4 2024 Nov W12024 Nov W2 2024 2024 Nov W4 2024 Dec W12024

Total PR Summary PR Loss Rate
324 PRs in total 324 PRs in total

B Merged PRs 975% 316 in total W LostPRs 03% IPRs

B PRs closed without merging 2.5% 8 in total 99.7%

0.0% 0 in total Heads up!
We only have data from 2024-10-20 to 2024
12-29 to show



https.//www flowyzer.io

Thank voul
SUREN RODRIGO

surenr@99x.1o



https://www.flowyzer.io
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