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Chief Product Officer, 99x

Essential engineering metrics 
every team should track
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Slower than the 
competition...
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Lead Time

Mediocre Teams
127x - Shorter Releases
182x - Higher FrequencyElite Teams

Less than 1 Hour 1-6 Months
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The ‘lead time’ was too long

Review Process: 9 days

Task pick up time 1 day

Shelf time 2 days Coding time 10 days

Review pick up time 4 days

Review time 5 days
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Reluctance to pick 
Pull Requests (PRs) 
for review

PR Size
750 lines Avg Changed

220 lines Avg Added from 183 PRs

85 lines Avg Deleted from 103 PRs

445 lines Avg Modified from 580 PRs
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Source: typo
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Adoption of Software Engineering 
Intelligence Platforms (SEI) is projected 
to rise from 5% to 50% by 2027” 
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Thank you!
SUREN RODRIGO

surenr@99x.io

https://www.flowyzer.io

https://www.flowyzer.io
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